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Minutes of the Charter Revision Commission’s
Regular Meeting of January 20, 2021

Call to order.

Chair Jon FitzGerald called the meeting to order at 7:00 PM and read the call of the
meeting.

Introduction of Commissioners %,
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The commissioners introduced themselves. Present were: Jon FitzGerald Lﬁu/ne Scotti,
Roman Czuchta, John Krampitz, Richard Carter and Kim Ploszaj. // i,
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Absent: John Lafreniere ‘ A > |
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Discuss and approve the minutes of the public meetmg/ eld on Decel"ﬁber 10, 2020
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g e’
and take any action as necessary. '@% %//i
Chairman Jon Fitzgerald stated that a correction was&m}ade ”1?(;}/ t?f >, minutes to add the date
of December 10, 2020. 7, % |

On motion by Commissioner Krampitz a;léi/s;//g//co @}///// y (%mmmsmner Scotti, it was
unanimously voted: to approve the minutesias aft

///////////4,’/%

Public participation regarding r )flSIOII/S to tlfﬂ Charter.
Dawn Leger, President of the/%njsto ”P;wjessmnal & Supervisors Association addressed
the Committee to spea //@%i/the profag,sed change to the City Treasurer from an elected to
A iy
an appointed position, g //fe]t it is 1mp0rtant to preserve the rights of voters to choose
their elected officials W1th% /few clected positions currently, the removal of a key
position comprog: ‘lsg; ‘fh balance of power among all the office holders. Her concern is
that the voérs wi; ngstiontrol who holds the position and the power will be held by

the Mayor andz QIt 9:60 /c1l and will be subject to political pressure.
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Ms. Lg gactyas é}so//thankful to the Chairman for soliciting opinions of previous Mayors
reg@rdﬁ'g%tf@ygfooseé changes concermng a city manager form of government and four
ear ¢9rms ﬁf government. Their opinions reinforced the idea that the current form is

L e Plg)nﬁ y/é ' and should not be changed.

MayﬁElIen Zoppo-Sassu stated that she wanted to add items to the agenda. After going
through an unanticipated retirement at the Fire Department, it made her review the Fire
section of the Charter. Section 42(e) and (i) - Fire Department, regulation of promotion as
written is cumbersome and hard to understand. Section (i) states that if an applicant applies
for the position of Fire Chief and they are not selected, the rejected candidates shall not be
eligible to take any future exams and she is suggesting some changes for best practices and
practicality.



The Mayor stated that she has bi-partisan support for a four-year term of the Mayor. She
supports the appointment of the Treasurer and an extension of the elected term for Registrar
of Voters to a four-year term as well.

She also stated that she was asked if the City enforces the penalty section under Section
35(c) and thought that Rob Longo can speak to that.

Alex Carros, 203 Belridge Road stated that the Republican Town Committee had not voted
on the terms of the Registrar of Voters and wanted to clarify that for the record. He,
personally is against a four-year term for the Registrars. He is also against ff’?fpur-year term

for the Mayor. The City Manager was overwhelmingly shot down over ten ye‘z;./}'s ago and
he is against that as well. ;///’%f//@ “,
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Mr. Carros agrees with Ms. Leger’s remarks about an appointed Treas/ure/r@yeréu ﬁm elected

Treasurer. It was on the ballot two years ago and it was Voteg/él@ /////]f@ hef(f/é it on the
ballot again is obscene. There are plenty of qualified people f thaécould//run tor this position
and the Town Committees should be able to find a suitabl //Zper on t/ /endorse out of the
60,000 people in Bristol. iy, % i
%,

Kevin McCauley, Democratic Registrar stated t ‘%C%@} {ee that answers to some of
the comments made were addressed in the// oc vsfil}w ,,he and Sharon Krawiecki had
submitted. Currently, there are 97 towns 1 é % that hdve four-year terms and that
is mainly due to the Public Act of 2015. Th e ates that you need to be certified
and that process takes up to two years If yo/ want/an Tonest, fair and efficient election
and if every two years the Reglstrarﬁl@@lso %mg to prepare for being on the ballot and
also try to run that election, 1?49 eoxﬁgs ané}her conflict. Going to a four-year term would
alleviate a lot of that, ///@// %////
Mot wa?
Rob Longo, Superintenct ﬁty/Of Water and Sewer commented on the section the Mayor
brought up, which is 11@111 numb 11 on the agenda. He stated there are certain aspects of
that sectlor} that thiey, g %‘ one point and there are definitely things they don’t use
and would ﬁk; t addre ssfvhen it comes up.
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Jeft (%’gg}’%// ”’*é‘%’p bf%n Town Committee Chairman stated he personally is strongly in

favor@,of ,fou —é’yeaf/;enn for the Mayor, although he is not speaking on behalf of the
Re bf%gn a ’Corﬁmlttee He stated that the recall section needs to be addressed. We

ha\%%eve had®a recall of a Mayor. We currently have 6 Democrats on the council and if
/////égwg,b%cf “@situation that warranted a change he thinks impeachment would be the better way
to handle those things, such as we have seen on the national level.
He respected the opinions of the former Mayors saying that they endorsed a two-year term
for Mayor, but they are not running for office again. As the Republican Town Committee
chair, he was able to recruit 13 candidates to run for Mayor and City Council and 16
candidates 2 years ago. He would like to see more participation and make it easier for
people to run for office and he feels that a four-year term for Mayor may open up the
Mayoral candidate pool on both sides of the fence. Running for office every two years as
a Mayor puts the emphasis of your job on getting re-elected more than running the City
long term.
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He stated for the record that the Republican Town Committee has not formally voted on
any of these issues but they have been discussed. He agrees with Mr. Carros that the Town
Committee is not in favor of a City Manager which has failed in the past.

5. Discussion of possible revisions to the charter to recommend a city manager form of
government and take any action as necessary.

Commissioner Carter stated that the City Manager question has come yp every decade
smce the 1950 s and at some point it needs to be put to bed. The Commlss,l/on should be

unanimously voted: to remove Item #5 from the agenda. //% %;,
z

6. Discussion of possible revisions to charter to recommen}l ////// the term of the
office of the Mayor from a two-year term to a four-};éa,;‘ /é;;/m and take any action as

necessary. /’///% W

/// B, % /
/ %/ ///
No recommendations at this time. No voles tak//’ ” n
/////// //////

G f////// “
7. Discussion of possible revisions to chartex //y on S&(Town elections. Town Clerk.
Registrars) to recommend changmg the term of the ?églstrars of voters from a two-

year term to a four-year term an(j ﬁ%any agtlon as necessary.
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On motion by Commissioner % ,/hta ands econded by Commissioner Scotti, it was voted

5-0: to approve a foufdydar term f@ e Registrar of Voters. Chairman Jon Fitzgerald
abstamed.pp //é K /h g o
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8. Discussion of p jsl,gl ;'evi/ ong to charter section 8 (Town elections. Town Clerk.
Reglstrarsfapdfl'/' //ity’i/ , town clerk; duties) as suggested by the town clerk and
take/,‘my actu?‘ LA @ece ary.
No ree}on'l/fn@gndajtlo %at this time. No votes taken.
1scu§swﬂ// poss1ble revisions to charter section 12 (city officers, elective) and
////spﬁt;pn////l ftreasurer) to recommend replacing an elected city treasurer with an

////

appmﬁted city treasurer and take any action as necessary.
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On motion by Commissioner Ploszaj and seconded by Commissioner Scotti, it was
unanimously voted: to approve to go from an elected position of the Treasurer to an
appointed position.
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10. Discussion of possible revisions to charter section 25 (Board of Finance) and take any
action as necessary.

No recommendations at this time. No votes taken.



11. Discussion of possible revisions to charter section 35(c¢) and take any action as
necessary.

Attorney Thomas Conlin addressed the Committee regarding the imprisonment clause in
the Charter and said that this has never happened and the City doesn’t have the authority
to do so. He stated that all of the penalties are within the Code of Ordinances and he
suggested that the Committee might want to consider doing something within the
Ordmances to streamline it and make it conform with all the other penalties. Rob Longo
concurred with Attorney Conlin. It was recommended to take out tﬁe// reference to
imprisonment and put the penalty language in the Code of Ordinances. No Votes taken.
12. Discussion of possible revisions to charter section 43 (Departm@nt f p ks and

/
recreation) and take any action as necessary. Uy, //f/@ / ,//% N
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Attorney Thomas Conlin stated that he reviewed the Page ar}d Rock\%ll T%sts and didn’t

find ith them but 1d like to d eyiew. &

ind any issues with them but would like to do one more %(r% /I/Z W

Chairman Fitzgerald stated that when the language V%/s brc?ﬁ}%%;o the Committee by the
Superintendent of Parks and Recreation, old lan }/} ﬂ}// tarter was used. He will ask
Mr. Medeiros to use the current section aﬂ;gj resul ﬁnt %e/ t%mrmttee He also suggested
that we add a new section that states Whaf/ﬁ‘l eﬁﬁiy/o%af 18 Superintendent is to make

P

it more streamlined. No votes taken. 2, /////f///// f%
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13. Discussion of possible revisions t/”// ”ﬁrter sec;mns 45 (Pohce department and board

of police commissioners), 46 / éi%e de”;mrtment Merit system) and 46B (Chief of
police) and take any action as npges?ﬁry%
4/

NY
No recommendations /%@tlme NO//\///otes taken.

14. Discussion of pos@lbl}e/;;;ws%ns to charter section 54 (Personnel Committee, Director

of human Fesoutc 2  and#ike any action as necessary,
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No recs ///// & ?‘ig atfgn s%4i'this time. No votes taken.

w /
% Dlscug%lg% pgsmb% revisions to charter sections 9, 21(g), 25(k), 43(m) and 48A(j)
/ reg?r%m /ub’hcatlon by newspaper and take any action as necessary.

"’W@ %//% ?

%f tion Counsel, Wyland Dale Clift discussed the requirement of the words
pubhs’hed 1 a newspaper” and stated to the Committee that he found no conflict in taking
it out as it is in line with the Statutes. If the Committee wanted to leave it in, that was fine
too. He recommended not taking the publication language out of 43(m).
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Kevin McCauley stated that there have been efforts from his office and through legislation
to look at publishing requirements in a newspaper to change it to allow for electronic media.



Attorney Clift also suggested making a change to the term of office in that the Committee
might want to change it to those officers whose term is expiring instead of a two-year or
four-year term.

Keep this item on the agenda as 25(k) was not researched. No votes taken.

16. Discuss comments and potential topics for charter revision raised during public
participation and take any action as necessary,

17. Discuss the charter and proposed charter revisions raised by the cﬁ/{nmissmners of

the charter revision commission and to take any action as necessary/ //
%,

No recommendations at this time. No votes taken. //////// ///,,// %
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18. Discuss meeting dates and agendas and take an actlo ””-
g 2 Y ,S// /,//// //,/7/
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The next meeting will be on February 9, 2021 at 7 OOﬁ theT 1rstﬁ]§100r Meeting Room.
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19. Old Business @ ’/ ////
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20. New Business g % )

Commissioner Krampitz broughty i‘jg
a company to rewrite thé/(}harter ‘he }/Iayor responded that this might be appropriate and
that the City just sent out RFP to rewrlte the Zoning Regulations. Laure Scotti agreed
saying that it was dlfﬁ%ﬂt and?’d//g}l}ntmg to go through the entire Charter. The Mayor stated
that New Brlteun/? dﬁane this 1n the past and they significantly reduced the amount of

a5, !
pages and f‘f‘rg//a i / ///////////
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At4§ 34”PM%, otlonjby Commissioner Scotti and seconded by Commissioner Krampitz,

// /////z//
it wﬁs/ ;noﬁsly voted: to adjourn.

Respectfully /1bm1tted

Noelle Bate

Recording Secretary






